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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Environmental Wellbeing EW1 - Communities protect, enhance and 
promote our natural environment and countryside. 

1. SUMMARY OF THE REPORT

Wellbeing Objective performance report

1.1. We have set wellbeing objectives for Merthyr Tydfil County Borough Council on how 
we intend to achieve the objectives set out in our Plan ‘Focus on the Future: Wellbeing 
in our Community’.  The focus of this report is to demonstrate how we will ensure we 
maximise our opportunities to support communities by protecting, enhancing and 
promoting our natural environment and countryside through a series of wellbeing 
projects.

1.2. This report focuses on the specific wellbeing projects that the Council will undertake to 
deliver its wellbeing objectives and contribute to the national wellbeing goals in these 
fields.

1.3. There are 3 wellbeing projects which are currently being delivered:

 Preparation of an Air Quality Management Area Action Plan;
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 Carbon Management Plan; and
 Furniture reuse.

1.4. This report establishes the baseline for these 3 wellbeing projects and highlights 
progress made in delivering these projects.  This will be reported to scrutiny at future 
meetings.

2. RECOMMENDATION(S)

2.1. The content of this report to be discussed and noted.

3. INTRODUCTION AND BACKGROUND

3.1. The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services via ‘business as usual’ and key projects are:

 Collaborative Change Programme (Technical Report) - Not Published1

 Corporate Asset Management Plan 
 Carbon Management Plan – Not Published1

 Open Space Strategy 
 Local Development Plan2

3.2. In our plan [Focus on the Future: Wellbeing in our Community], we set out how we 
intend to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate 
the performance and project information against our Wellbeing Objective "Communities 
protect, enhance and promote our natural environment and countryside".

Legislative Context
3.3. 3The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 

improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities

1 This document has been approved but is not in the public domain
2 The Local Development Plan is currently under review and is out for public consultation
3 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015

https://www.merthyr.gov.uk/media/1881/corporate-asset-management-plan-2014-19-v2.pdf
https://www.merthyr.gov.uk/media/3061/oss-english.pdf
file:///C:/Users/purnem/AppData/Local/Microsoft/Windows/Wellbeing%20of%20Future%20Generations/Wellbeing%20Plan%20-%20Projects/Working%20Life%20-%20Projects/WL2%20-%20Projects/MT%20LDP%202006-2021.pdf
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf


 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

3.4. We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are 5 things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.5. 4The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4. WHERE WE WERE

4.1. An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing5, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment6 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement
4.2. In our wellbeing statement we set out the scope of each wellbeing objective and outline 

why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Communities protect, enhance and promote our natural environment and 
countryside

4 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
5 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
6 Information on the population assessment is published on the Cwm Taf Portal.

http://www.legislation.gov.uk/anaw/2014/4/contents
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


People, proud of the area’s outstanding landscape, regularly spend time outdoors in 
good quality, accessible greenspace.  Communities help improve their local areas, 
learning new skills, building strong social bonds and helping wildlife flourish.

4.3. The focus of this wellbeing objective is the work we do with our communities to protect, 
enhance and promote the natural environment and countryside.  This is because 
research shows that a healthy natural environment and countryside provides multiple 
benefits for people and wildlife from improved air, water and land quality, habitat 
protection and enhanced biodiversity to beneficial implications for physical and mental 
health.

4.4. From a Merthyr Tydfil perspective, the key components for communities to protect, 
enhance and promote our natural environment and countryside include:

 Minimise environmental damage through prevention of pollution;
 Maximise efficient use of materials and resources by means of the waste hierarchy;
 Developing good quality, biodiverse and connected green infrastructure and open 

spaces; and 
 Promoting and supporting the use of renewable and low carbon energy.

5. OUR CONTRIBUTION

Reference to Performance and Projects
(Full details for all projects and performance measures in the Appendix I)

5.1. This report focuses on the specific projects that the Council will undertake to deliver our 
wellbeing objectives and contribute to the national wellbeing goals.  For "Communities 
protect, develop and promote our heritage and cultural assets” there are 3 wellbeing 
projects:

 Preparation of an Air Quality Management Area Action Plan;
 Carbon Management Plan; and
 Furniture reuse.

5.2. Key measures of performance (KPI)

5.3. We will judge the impact on the wellbeing of Communities protect, develop and promote 
our heritage and cultural assets using the following key indicators.



Key Performance Indicators 2016/17
Achieved

2017/18
LA 

Target

2017/18
WG 

Target

2017/18
Actual to 

Date

2018/19
LA 

Target
Percentage of waste reused, recycled 
or composted 65.09

(17955.55 
/ 27585.20)

64.00 58
64.877 
(9296.97 

/ 14330.95)
as at Q2

67.00

Percentage of municipal waste 
collected by local authorities sent to 
landfill

3.7
(1009.02 / 
27585.20)

5.0 -
0.85

(116.64 / 
14330.95)

5.0

Percentage of fly-tipping incidents 
cleared in 5 days

100
(1785/1785) 100 - 100 100

The percentage of highways 
inspected of a high or acceptable 
standard of cleanliness

97.0 
(423/436) 100 - 96.15

(as at Q2) 100

Total carbon dioxide emissions from 
energy consumed by local authority 
buildings

15808 15333 - 19928 14873

6. WHERE WE WANT TO BE

6.1. By monitoring performance indicators and the outcomes of the projects we are 
delivering, we will know things are better when:

 The air quality on Twynyrodyn Road improves
 The local authority's CO2 emissions reduce by 3% from its buildings (per annum)
 Reported fly-tipping incidents are cleared within 5 days
 The cleanliness of our streets improve
 Our recycling rates improve and our we landfill less waste
 The overall number of priority spaces that meet the quality standards improves

7. WHERE WE ARE NOW

7.1. Discussions are ongoing around key projects which will provide greater focus on 
wellbeing and where we can achieve the greatest impact to support positive progress 
against this objective.  The delivery teams have identified 3 key projects which will 
enable them to focus on areas where the greatest impact can be achieved: these are 
outlined in Point 5.3 of this report.

7 This is subject to Waste Data Flow (WDF) validation
8 Only approximately 25% of the DECs have been completed and registered to date.  The contractors have 
assured us that all of the DECs will be completed and registered by the end of financial year.



7.2. A second, more extensive, automatic number plate recognition (ANPR) survey is 
currently being planned to provide reliable data on where the traffic using Twynyrodyn 
Road and other key links is travelling to and from.  This will enable us to more 
accurately assess the likely effect of various traffic control measures on both air quality 
and congestion in the town; the two being closely linked.

7.3. We have established baseline data for all of the Council buildings for 2014 in 
preparation for the target setting of the carbon emission reductions once the carbon 
management plan has been approved.  We are still waiting on accurate billing data from 
British Gas.

7.4. The pilot project for furniture reuse is progressing and numerous items have been 
identified as suitable for re-use. These are currently stored at unit 5 and subsequently 
collected by The Furniture Revival for repair/renovation and resale. 

8. WHAT WE NEED TO DO NEXT

8.1. For each of the projects there are planned actions for delivery, as well as the milestones 
and the deadlines for those actions. The actions take into account the identified issues 
and risks.  

8.2. The Council will undertake a formal public consultation to engage with the local 
community and other stakeholders as a part of the preparation of the Air Quality 
Management Area Action Plan in the first quarter of 2018.

8.3. The main target for the next period is to get the Carbon Management Plan agreed with 
the carbon management team and then passed to Council for approval.  In the 
meantime we will continue to try to source funding streams for projects and are awaiting 
approval for a permanent energy engineer post on a full time basis.  We need the extra 
resources in order to be able to take the plan forward.  The risks and issues going 
forward remain the same as before as without sufficient funding for projects and 
resources we are unable to drive the plan any further forward.

8.4. As a part of the furniture reuse project we will explore options that will possibly provide 
opportunities to collect bric-a-brac items at the HWRCs for re-use. In addition to this, we 
will also start the application process to Natural Resources Wales (NRW) to undertake 
the waste functions at Unit 20 (Dec 17 – Jun 18) and submit the necessary planning 
applications for the site (Dec 17). 

CHERYLLEE EVANS
CHIEF OFFICER FOR NEIGHBOURHOOD 
SERVICES

COUNCILLOR HOWARD BARRETT
CABINET MEMBER FOR 

NEIGHBOURHOOD SERVICES, PLANNING 
AND COUNTRYSIDE 



EVIDENCE
Title of Document(s)

 Statement of Wellbeing
 Focus on the Future: Wellbeing in our Community
 Communities protect, enhance and promote our natural environment and countryside: 

Strategy on a Page

Does the report contain any issues that may 
affect the Council’s Constitution? NO



APPENDIX I

Preparation of an Air Quality Management Area Action Plan

Project Title Preparation of an Air Quality Management Area Action Plan

Project Manager Susan Gow

Report Period From 01 April 2017 Report Period To 30 June 2017

Accountable for Delivery Steve Peters

Services Environmental Health team

Wellbeing Objectives Communities protect, enhance and promote our natural environment and 
countryside

Component(s) Minimise environmental damage through prevention of pollution

Project Description On 30/01/17, an Air Quality Management Area (AQMA) was declared.  
This covers the Twynyrodyn Road from the roundabout at the western 
end (Tesco) to the crossroads between Gilfach-Cynon and Arfryn Place.  
It was necessary to declare the AQMA as nitrogen dioxide levels 
exceeded the National Air Quality Objective at a number of monitoring 
locations along the stretch of road. 

The next step in improving air quality is for the Local authority to devise 
an action plan.  Following consultation with relevant stakeholders, 
measures within the plan will be implemented in order to reduce nitrogen 
dioxide to acceptable levels.

Expected Benefits  Reduce nitrogen dioxide levels in the affected area
 Improve health and wellbeing of local population

Rationale for the Project The effects of both short and long-term exposure to various air pollutants 
have been comprehensively researched and the links between air 
pollution exposure and adverse health outcomes are now widely 
accepted.9

The environmental impact of poor air quality can affect people’s health; 
impact on the growth of vegetation and cause damage to materials.  In 
Wales, air pollutants are primarily monitored because of the effect on 
human health and ecosystems.  However, some pollutants can contribute 
towards climate change and these impacts have to be taken into account 
when planning national and local air quality management strategies.

In Merthyr Tydfil, elevated levels have been identified as a result of 
routine monitoring of air quality via a network of 24 monitoring stations 
located throughout the County Borough. The results are reported 
annually to the Welsh Government who monitors progress made by local 

9  Public Health Wales



authorities in remedying the exceedances found. 

Start Date Development of an action plan has commenced and the plan must be 
finalised within 18 months from the date of declaration.  Implementation 
of the plan then follows.

Finish Date 30/06/2018

Highlight Report Author Susan Gow

Key Actions
The AQMA action plan must be developed within 12-18 months of the date of the declaration 
and must be completed and submitted for inspection to WG by the end of July 2018 at the 
latest.  There is currently no specific budget or additional resource associated with the 
production of the Plan and it is being prepared alongside business as usual. 

Specific actions to be undertaken by the end of March 2018: 

 Analysis of the data obtained from the proposed second automatic number plate 
recognition (ANPR) traffic survey after completion by the Highways Engineers.

 Work actively with internal partners (Highways Engineers, members, corporate 
communications etc.) to finalise draft action plan proposals.

 Undertake formal public consultation in the first quarter of 2018 on the draft proposals in 
accordance with WG policy guidance. This process will meet the requirement to engage 
the local community and other stakeholders and include their contribution in finalised 
version of the plan.

Progress since the project began

The additional monitoring station added to the lower end of Twynyrodyn Road produced 
sufficient data to permit an interim assessment to be made of the potential for other air 
pollution hotspots on Twynyrodyn Hill. This indicates the area of exceedance is currently 
confined to the section of Twynyrodyn Road between Windsor Terrace and Queens Road and 
will remain so provided traffic levels on the road between Windsor Terrace and the roundabout 
outside Tesco do not increase.
The ANPR traffic survey was completed for the Highways Engineers by specialist consultants 
in July.  The data produced has since been studied in detail by Environmental Health Officers. 
The results show the traffic on Twynyrodyn Road to have a generally steady flow from the 
A465 which peaks at rush-hours but also to carry very substantial traffic from Goatmill Road 
and Mansfield Terrace. This  showed it to be a primary route for local traffic travelling to and 
from the north of the Borough and allowed us to consider other options for controlling the 
problem with potentially fewer adverse impacts for local residents. A second, more extensive, 
ANPR survey is currently being planned to provide reliable data on where the traffic using 
Twynyrodyn Road and other key links is travelling to and from.  This will enable us to more 



accurately assess the likely effect of various traffic control measures on both air quality and 
congestion in the town; the two being closely linked.

The intention was to have various options to reduce the levels of nitrogen dioxide to the lowest 
possible levels; and below the air quality objective ready for public consultation before the end 
of 2017. This is will not now happen because the impacts identified by the second ANPR 
surveys will not be known until early in the New Year.
 
Project Risks

The risks associated with failing to deliver the action plan on time are:

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision or 

action

1 Failure to complete Action 
Plan within the prescribed 
time-scale leading to a breach 
of legislative requirements

5 2 10  Delays in taking 
the necessary 
action for the 
benefit of the 
community 
members 
affected

 Failure to meet 
the legislative 
requirements 
could lead to 
intervention by 
Welsh 
Government & 
ultimately result 
in the Council 
being issued 
with a direction 
from WG 

 Loss of 
organisational 
reputation

Monitor 
progress 
on an 
ongoing 
basis

Susan 
Gow

2 Increased risk of air pollutants 
having a negative impact on 
the physical wellbeing of the 
community living in the AQMA 
& the long term consequences 
for future generations. 

4 2 8  Failure to meet 
the current and 
changing needs 
& expectations 
of our 
community

Monitor 
progress 
on an 
ongoing 
basis

Susan 
Gow



Project Issues

The issues impacting on the ability to deliver the action plan on time are:

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

1 Lack of capacity within 
Environmental Health or 
Highways & Engineering team 
to complete the necessary 
tasks

4  Delivery of the 
project relies 
heavily on 
existing 
capacity being 
maintained.

 Lack of 
capacity could 
lead to delays 
affecting the 
council’s ability 
to meet 
deadlines

 If the primary 
focus for 
officers is 
completion of 
tasks linked to 
the AQMA, 
there could be 
a knock on 
effect to 
‘business as 
usual’ 

Monitor 
progress 
on an 
ongoing 
basis

Susan 
Gow

2 Internal budgetary pressure 
because there is no 
departmental budget for 
undertaking mathematical 
modelling of potential options 
for reducing the level of 
nitrogen dioxide. This will 
need to be funded Highways 
Engineers. 

4  The process to 
complete the 
modelling of 
potential 
options 
becomes 
elongated 
which could 
lead to the 
Council’s 
ability to meet 
the statutory 
deadline

Monitor 
progress 
on an 
ongoing 
basis

Susan 
Gow



Carbon Management Plan

Project Title Carbon Management Plan

Project Manager Mick Campbell

Report Period From August 2017 Report Period To September 2017

Accountable for Delivery Cheryllee Evans

Services Corporate Property:  Building Services

Wellbeing Objective Communities protect, enhance and promote our natural environment and 
countryside

Component(s) Promoting and supporting the use of renewable and low carbon energy

Project Description The purpose of the Carbon Management Plan is to outline a strategy to 
deliver a programme of initiatives to achieve our reduction targets and 
ultimately reduce the Authority’s revenue expenditure by £350,000 per 
annum by the end of the five year plan from the following areas:

 Buildings;
 Street lighting; 
 Fleet; and 
 Business travel.

The initiatives could be funded by a Salix type recycling fund where the 
Authority and Salix provide 50/50 funding which can be continually 
recycled to provide further funding.  

Expected Benefits To reduce the Authority’s properties CO2 emissions arising by 3% per 
annum (15% by 2021).  By reducing energy use we should also generate 
savings.

Rationale for the Project The objectives of the Carbon Management Plan are supportive of the 
Authority’s environmental responsibilities under its’ charter, of the Welsh 
Government’s obligations under the Environment (Wales) Act 2015 and 
of the requirements placed on all public sector bodies in Wales by the 
Well-being of Future Generations (Wales) Act 2015.
The Plan addresses the need to reduce expenditure and represents a 
positive response to recent Carbon Management Reviews which ranked 
the Council 21st out of 22 Local Authorities in Wales for Carbon 
Management.

Start Date 2017

Finish Date 2021

Highlight Report Author Mick Campbell



Key Actions

Buildings
In order to reduce the amount of Carbon Dioxide produced and to save energy and reduce 
operating costs, the local authority will:

 Operate its existing buildings in an as efficient way as possible dependant on the plant, 
lighting and controls within the building;

 Will invest in Invest to Save Technical Projects as and when funding is available to improve 
energy efficiency and reduce CO2 emissions;

 Design and Asset Management – all new buildings and refurbishment projects will be 
carried out with energy efficiency and life cycle costs taken into consideration.  The most 
efficient equipment will be installed wherever financially possible;

 Renewable Technologies will be installed where both feasible and financially viable; and, 
 Continue to investigate new technologies and advise on their feasibility for use.

Street lighting
In order to reduce the amount of CO2 produced and to save energy, the local authority will:
 Operate its street lighting as efficiently as possible, and look to utilise night time dimming 

where acceptable.

Fleet
In order to reduce the amount of CO2 produced, the local authority will:
 Maintain its vehicles regularly;
 Use the vehicle tracker system to ensure that the vehicles are used effectively and to 

monitor and improve driver behaviour;
 Procure the most efficient vehicles available to do the job; and
 Continue to investigate alternative fuel sources as technology develops.

Business Travel
In order to reduce the amount of CO2 produced, the local authority will:
 Look to minimising the amount of business travel being carried out as much as possible 

(when staffing levels allow).

(b) Project Performance

Local Indicator Total carbon dioxide emissions from energy consumed by local authority 
buildings

Quarterly Performance Data (17/18) Annual Target

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 15808 0 934 1058 1992 (to date)10 15333

10 Only approximately 25% of the DECs have been completed and registered to date.  The contractors have 
assured us that all of the DECs will be completed and registered by the end of financial year.



National Indicator Total carbon dioxide emissions from energy consumed by local authority 
buildings

Annual Performance Data Annual Target

2016/17 2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT 15808 11552 14027 12074 15808 1992 (to date) 15333

Wales 21796 25993 28372 21744 22199 14245 (to date) 

(c) Project Evaluation

This is the first highlight report for the carbon management plan.  The plan has been passed to 
the Carbon Management Team for information and comments and should be presented to 
Council following the summer break.

This carbon management plan has been passed to the Carbon Management Team for 
information and comments and should be presented to Council later this year.  The delay is 
due to a lack of resources in that the energy engineer who was driving the project forward was 
a part time agency worker and has left and has not yet been replaced.  

During this period we have had several meetings with Green Growth Wales and the Refit 
programme looking at possible solutions to the lack of funding and resources.  These meetings 
have highlighted the lack of resources we have which will need to be addressed before we can 
move forward.  

We have issued an expression of interest to Salix for possible loans up to the value of 
£4million.  Each individual loan would have to be based on its own merits and would have to 
meet the Salix criteria before being accepted. 

We are investigating the feasibility of “solar farms” on a couple of sites which may be of benefit 
to the authority but no further information has yet been received back from Green Growth 
Wales.

The Welsh Government are about to issue renewable energy targets and carbon budgets in 
order to meet their ambition for Wales to be energy neutral by 2030.  Both of these will result in 
new legislation which will specifically target the public sector and increase both funding and 
resource requirements and place mandatory targets for reductions.  Dependant on the scope 
of the requirements may mean more staff are required to collect and collate the data and 
financial penalties may be incurred if targets are met.

We are still having problems getting up to date information from British Gas with approximately 
still £70,000 of outstanding bills to clear.  OFGEM, NPS and CCS are all involved in trying to 
get this problem rectified but British Gas still cannot provide accurate billing and therefore we 
are unable to pay for energy used.



We have all of the large sites with a baseline for 2014 so that reductions targets can be set 
once the carbon management plan has been approved.  Most of 2015 & 16’s data has been 
input but we are still awaiting some data from British Gas to complete the information

Targets for the next period

The main target for the next period is to get the Carbon Management Plan agreed with the 
carbon management team and then passed to Council for approval.  In the meantime we will 
continue to try to source funding streams for projects and are awaiting approval for a 
permanent energy engineer post on a full time basis.  We need the extra resources in order to 
be able to take the plan forward.  The risks and issues going forward remain the same as 
before as without sufficient funding for projects and resources we are unable to drive the plan 
any further forward.

(d) Project Risks

Assessment of
Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

The plan has to be 
approved by the Carbon 
Management team

3 2 6 The plan needs 
to be agreed 
before it can be 
passed to 
Council for 
approval

Plan to be 
agreed by 
CMT

M 
Campbell

The plan has to be 
approved by Council

3 2 6 The plan need 
to be approved 
so it can be 
implemented

Plan to be 
brought 
before 
council

M 
Campbell

Lack of available funding 3 3 9 Unable to start 
plan without 
funding

Discussio
ns 
ongoing

Lack of staff resources 
should funding become 
available

3 3 9 Unable to start 
plan without 
staff to carry it 
out

Energy 
engineer 
post to be 
agreed

CMT

The risk of the plan being agreed and then approved is a minimal one as there are no 
controversial elements within in it.  The main risks are the lack of staff and funding with which 
to carry out the actions within the plan.  At the moment the position of a full time permanent 
energy engineer position is being evaluated as at the moment all reliance on energy is being 
placed on one member of staff who also has several other duties to perform.  The lack of 



funding is being addressed  by investigating Salix funding for projects but the projects need full 
feasibility studies to be carried out first and we do not have the resources to do this in house or 
the funding to employ external consultants

(e) Project Issues

Assessment of 
Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision or 
action

Lack of available funding 3 Unable to deliver 
without funding

Lack of suitable staff 3 Unable to deliver 
without staff

Even if we accept the Refit Cymru framework to accelerate the plan we still need to procure 
the projects, then project manage them and at the moment there are insufficient resources and 
no funding to be able to do this.  The personnel required need to be skilled in their fields and 
there is a lack of these skills generally available.



Furniture Reuse

(a) Project Information

Project Title Furniture Reuse

Project Manager Stephen Thomas / Paul Davies

Report Period From August 2017 Report Period To November 2017

Accountable for Delivery Cheryllee Evans

Services Waste Management

Wellbeing Objective Communities protect, enhance and promote our natural environment and 
countryside

Component(s) Maximise efficient use of materials and resources by means of the waste 
hierarchy

Project Description In August 2017 MTCBC entered into a trial partnership arrangement with 
The Furniture Revival, a charitable organisation that collects and re sells 
used furniture items.

On receipt of a bulky item request the householder is asked whether or 
not the item/s is/are in a condition to be re-used. If any items are deemed 
to be re-useable the householder is asked to keep these inside their 
properties until collection. Items not deemed to be re-useable are placed 
on the kerbside for collection.

Bulky items for re-use requested through the existing MTCBC service are 
vetted by the collection crews who check and make the decision on 
whether the item/s is/are suitable for re-use. No re-useable items are 
taken to the HWRCs and deposited in the relevant material container for 
recycling. Re-useable items are delivered into unit 5.

Once there are sufficient re-useable items stored in the hanger at unit 5 a 
request is made to The Furniture Revival for collection. The collected 
items are taken to their storage depot/workshop in Rhymney for sorting 
and possible repair/renovation. These items are then re-sold to 
householders through The Furniture Revival`s shop.

Unit 20 will be developed by January 2019 to be the base for the furniture 
reuse scheme. 

Expected Benefits  Increase recovery rates of recyclable materials.
 Adhere to the waste hierarchy by re-using items before recycling, 

providing more sustainable waste management solutions.
 Provision of lower cost furniture items to local residents

Rationale for the Project In order to achieve the increasing Welsh Government recovery targets 
furniture previously sent for Energy from Waste (EfW) will be re-used or 



recycled. Dealing with our materials in this way provides a more 
sustainable use of raw materials, and re-using/recycling of used furniture 
items is a more cost efficient means of treatment.
This project will provide lower cost furniture to householders within the 
County Borough.

Start Date August 2017

Finish Date January 2020

Highlight Report Author Stephen Thomas

Key Actions

In order to achieve Welsh Government recovery targets and provide a more sustainable use of 
resources MTCBC will:

Phase 1 – Pilot Project (August 2017 – December 2018)
 Deliver this project in line with the project description above.
 Promote the service through a variety of communication channels to increase public 

awareness and usage of the service.
 Investigate re-use options for smaller household items (Bric-a-brac).
 Investigate opportunities to divert furniture items collected at the HWRCs for re-use 

where suitable.

Phase 2 – Development of Unit 20 (September 2017 – January 2020)
 Start the necessary works to obtain topographic survey, drainage, design layout etc. 

(Sept 17).
 Complete the application process to Natural Resources Wales (NRW) to undertake the 

waste functions at Unit 20 (Dec 17 – Jun 18).
 Submit the necessary planning applications for the site (Dec 17).
 Undertake the procurement of contractors to carry out the work on site (Jan 18 – Apr 

18).
 Construction / installation of equipment (Apr 18 – Dec 18).

(b) Project Performance

We will know if the project has been successful when the following measures improve:

 Percentage of municipal waste collected by local authorities and prepared for reuse 
and/or recycled, including source segregated biowastes that are composted or treated 
biologically in another way; and

 Percentage of municipal waste collected by local authorities and prepared for reuse.
 Establishing a baseline for tonnage collected from the furniture reuse scheme.



(c) Project Evaluation

The project is progressing since its implementation in August. Numerous items have been 
identified as suitable for re-use, stored at unit 5 and subsequently collected by The Furniture 
Revival. As the project commenced in August 2017 there will be no data on quantities of 
items/tonnes to report for Qtr2, therefore, we will focus on obtaining a baseline.

Progress since last highlight report

Not applicable – this is the first Highlight Report to be produced.

Targets for the next period

 Explore options that will possibly provide opportunities to collect bric-a-brac items at the 
HWRCs for re-use.

 Start the application process to Natural Resources Wales (NRW) to undertake the 
waste functions at Unit 20 (Dec 17 – Jun 18).

 Submit the necessary planning applications for the site (Dec 17).
 Start the procurement process for contractors to carry out the work on site (Jan 18 – Apr 

18).

(d) Project Risks / Issues

There are no identified risks or issues



APPENDIX II  

Minimise environmental damage through prevention of pollution

KPI
National Indicator Percentage of fly-tipping incidents cleared in 5 days

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 95.7
(1158/11210)

92.4
(829/897)

94.7
(1586/1674)

100
(1785/1785) 100 1st

Wales 95.0 93.1 95.3 95.37

KPI
Local Indicator Percentage of fly-tipping incidents cleared in 5 days

Quarterly Performance Data (17/8) Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18 2016/17

MT 100
(1785/1785) 100 100 100 1st

National Indicator Incidents of fly-tipping that led to prosecution

Annual Performance Data Annual Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT * * 1 9 N/A

Wales 
(total) * * 53 69 N/A

Local Indicator Incidents of fly-tipping that led to prosecution

Quarterly Performance Data (17/18) Annual Target

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 9 0 0 N/A



National Indicator Cleanliness Index (LEAMS) – The average score for the Cleanliness Index

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 67.7 67.5 67.5 66.5 69.8 17th

Wales 68.7 67.9 68.4 69.8

National Indicator The percentage of highways inspected of a high or acceptable standard of 
cleanliness

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 95.4 
(1430/1499)

92.9
(644/693)

98.1 
(255/260)

97.0 
(423/436) 100 7th

Wales 97.5 96.9 96.5 96.6

Local Indicator The percentage of highways inspected of a high or acceptable standard of 
cleanliness

Quarterly Performance Data (17/18) Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18 2016/17

MT 97.0 98 94.3 96.15
(to date) 100 7th

Maximise efficient use of materials and resources by means of the waste hierarchy

National Indicator Percentage of municipal waste collected by local authorities sent to landfill

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 50.1 36.8 30.4 3.7
(1009.02/27585.20) 5.0 9th

Wales 37.7 29.4 18.1 9.5



Local Indicator Percentage of municipal waste collected by local authorities sent to landfill

Quarterly Performance Data (17/18) Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18 2016/17

MT 3.7 0.6
(43.46/7416.31)

1.111

(73.18/6914.64)
0.85

(116.64/14330.95) 5.0 9th

KPI
National Indicator

Percentage of municipal waste collected by local authorities and prepared for 
reused and/or recycled, including source segregated biowastes that are 
composted or treated biologically in another way.

Annual Performance Data Annual LA 
Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 48.2 51.2 61.6 65.09
(17955.55/27585.20) 64.0 11th

Wales 54.3 56.2 60.2 63.8

KPI
Local Indicator

Percentage of municipal waste collected by local authorities and prepared for reused 
and/or recycled, including source segregated biowastes that are composted or 
treated biologically in another way.

Quarterly Performance Data (17/18) Annual LA 
Target

LA 
Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18 2016/17

MT 65.09 66.46
(4928.67/7416.31)

63.2712

(4368.30/6914.64)

64.8712

(9296.97/14330.95)
to date

64.0 11th

National Indicator Percentage of waste sent for other recovery

Annual Performance Data Annual Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18

MT N/A N/A 14.6 40.4
(11153/27585.20) 31.0

11 This is subject to Waste Data Flow (WDF) validation
12 This is subject to Waste Data Flow (WDF) validation



Local Indicator Percentage of waste sent for other recovery

Quarterly Performance Data (17/18) Annual Target

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18

MT 40.4
(11153/27585.20)

38.6
(2859.55/7416.31)

43.29

(2979.94/6914.64)
40.8

(5839.49/14330.95) 31.0

Developing good quality, biodiverse and connected green infrastructure and open 
spaces

Local Indicator Number of priority spaces that meet the quality standards (out 
of 23 priority open spaces)13

Annual Performance Data Annual Target
Quality Standards

2016/17 2017/18 2018/19 2019/20 2017/18

A Welcoming Space 5 7

Healthy Safe and Secure 7 10

Clean and Well Maintained 7 10

Sustainability 4 6

Conservation and Heritage 4 6

Management and Achievements 3 4

Community Involvement 4 8

Marketing Plan 2 3

Availability of all open space per 1000 
population across entire Borough (ha) 8.24 8.24

Promoting and supporting the use of renewable and low carbon energy

Local Indicator Total carbon dioxide emissions from energy consumed by street lighting

Annual Performance Data Annual Target LA Rank

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2016/17

MT 2009 1809 740 446 N/A

13 Merthyr Tydfil County Borough contains 139 open spaces in total. The Council’s approved Action Plan identifies 
23 of these spaces as Priority Open Spaces which are being used as a local indicator of open space quality.



Local Indicator Total carbon dioxide emissions from energy consumed by street lighting

Quarterly Performance Data (17/18) Annual Target LA Rank

2016/17 Qtr. 1 Qtr. 2 Qtr. 3 Qtr. 4 2017/18 2017/18 2016/17

MT 446 85 27 N/A


